BLUE RIDGE MOUNTAIN ELECTRIC MEMBERSHIP
CORPORATION

BOARD MEETING MINUTES
March 11, 2025

The Board of Directors of Blue Ridge Mountain Electric Membership Corporation (BRMEMC)
met in Regular Session on March 1, 2025, Board President Bert Rogers called the meeting to
order at 6:00 pm.

The invocation was led by Director Perrin, followed by the Pledge of Allegiance led by Director
Truil.

Manager Glidewell provided a safety & logistics briefing.

The following Directors were present as noted by Board Secretary Lance and were in attendance
during the Board Meeting:

Bert Rogers, President/Chair
Gene Mason, Director

Roy Perren, Director

Jeff Ledford, Director
Gayland Trull, Director

Jack Lance Jr., Director
Danny Henson, Director
Cory Payne, Director

Ray Cook, Director

The following Staff were recognized by the Chair and were present during Regular Session:

Allan Glidewell, General Manager

Travis Lunsford, Director of Operations

Amanda Holdaway, Director of Finance & Accounting
Erik Brinke, Director of Administrative Services

Alex King, Director of Broadband Services

Daniel Frizzell, Director of Engincering

Ryan Anderson, Director of Information Systems
Charles Autry, Counsel

A Motion to approve the Agenda was made by Director Perrin, Seconded by Director Payne and
approved by unanimous vote.

Upon request of President Rogers, the minutes of the Board Meeting for February 11% 2025 were
considered. A Motion to approve the February 11% 2025 Board Meeting minutes was made by
Director Ledford, Seconded by Director Henson and approved by unanimous vote.



Conflict of Interest Disclosure:
None

Director Payne read report on behalf of Finance Committee regarding Cooperative Finances.

Director Perrin read report on behalf of Policy and Public Relations Committee. The Committee
reviewed recommended minor revisions to Policy #533 regarding Long Term Disability
Insurance-Wage Continuation. The committee also reviewed edits to Policy #336- Charges and
Fees and Policy #416- Termination for Non-Payment of Bill: Reconnection, Amendments to
these policies were proposed in order to more accurately describe the process and fees associated
with service disconnection and reconnection. Since BRMEMC has installed a new metering
system capable of remote connection and disconnection, it was determined that the fee for such
actions could be reduced, while amending the overall process as described in policy to more
accurately and efficiently reflect how and when charges are accrued by a non-paying member.
Following discussion, the Board approved updates to Policy 533, Policy 336 and Policy 416 by
unanimous vote.

Manager Glidewell provided the following reports to the Board: Safety Reports, including Safety
& Loss Control Report and Safety Training, Reliability Report, including the Outage Summary,
Financial Report, Report and Activity Reports, including the Engineering Report, Operations
Report, Broadband Services Report, Member Services Report and the Contact Summary &
Member Interactions Reports. Mr. Brinke provided the Economic Development Report.

Member Comments:
None

({d Business:
None

New Business:

Manager Glidewell brought before the Board a budget amendment regarding voltage regulators.
The initial budget allocated $90,000.00 to purchase 300A voltage regulators. It was discovered
recently that the cost to purchase 100A voltage regulators is $128,000.00. BRMEMC staff
requested an increase in the budget due to the anticipated shortfall in allocation. After discussion,
a motion to approve increasing the voltage regulator line item in the budget to $128,000.00 was
made by Director Henson, seconded by Director Trull and approved by unanimous vote.

Manager Glidewell presented to the Board the need to discuss renewal of the survey & ballot
contract concerning the conducting of BRMEMC elections. After discussion, a motion to have
accept a three year contract with Survey & Ballot was made by Director Perrin, seconded by
Director Henson and approved by unanimous vote.



Reports from Directors:
None

Other Business:
None

Announcements:
None

Executive Session

At 6:52 pm, President Rogers directed a brief intermission in the Meeting. At 7:09 pm, a Motion
was made to go into Executive Session by Director Payne, seconded by Director Ledford and
passed by unanimous vote.

The Board came out of Executive Session at 7:51 pm. With no further business, Director Trull
made a Motion to adjourn meeting and said Motion was seconded by Director Henson and was
approved by unanimous vote. The meeting was adjourned at 7:51 pm.

Secretary of the Board of Directors, BRMEMC.

ATTEST: The undersigned EMC officers attest that the foregoing minutes of the Board Meeting
on the 11" day of March 2025, were approved in Regular Session of the Blue Ridge Mountain
EMC Board of Directors on the 8" day of April, 2025.

ASeih Rosen ﬁy/

Bert Rogers, Board President /%@fetmy




